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A. Executive Summary

SOS PS and RWDS have been working together since 2006 with the aim of providing children of
vulnerable families with opportunities and preventing child neglect and abandonment. These inter-
ventions have been undertaken in four villages (Za’atara, Alshawarah, Biet Fajar and Wadi Rahhal)
in Bethlehem district and reach more than 150 children and their families, a target group of roughly
600 in total including siblings, parents and other families.

These interventions include educational activities, family therapy, provision of basic scholastic ma-
terials or basic furniture to facilitate children’s learning. Furthermore, a range of families have par-
ticipated in in-come generating activities (IGA) and home garden projects that have increased their
income and food security. In project villages local members of RWDS’ women’s clubs have been
assisting and identifying weak and vulnerable families and developing interventions and community
response in coordination with RWDS project coordinators and SOS PS’ Family Strengthening Pro-
gram (FSP) field workers.

This cooperation was the main reason to consolidate and strength their work in the oPT through de-
signing a joint-project called “Strengthening community responses to economic and social margin-
alization of vulnerable families in Hebron. The project started on January 2014 through a fund allo-
cated by DANIDA for the implementation of a three years cycle that ended in December 2016.

The project was developed to support the civil society and relevant authorities to be able to address
economic and social marginalization and promote mental health. The project has a specific focus on
marginalized groups (children, women and families) and it aims at achieving the following specific
objectives:

e 6 CBOs in the Hebron District are enables to more sustainably — economically and organiza-
tionally — respond to community needs of especially vulnerable families by the end of De-
cember 2016.

e 94 families in the Hebron District are increasingly using phsyco-social services and have in-
creased their psychosocial well-being by December 2016.

e By the end of 2016 the educational and vocational performance of 310 children (6-14 years)
and 100 adolescents (15-18 years) in the targeted families has improved.

The main target beneficiaries of the project are:
Primary target group:

e 500 children in 140 families which approximately comprises of 800 individuals who re-

ceived direct strategic services.
Secondary Target group:

e 100 CBO members, staff, volunteers and board members who trained in management of
CBO bases IGAs, individual IGAs, business management and market plans. Capacity build-
ing in social networks, outreach, counselling, mental illness interventions and children’s
rights.

e 40 local primary schools’ teachers who trained to better address the pedagogical needs of
vulnerable children and especially children from families with mental illness.

e 20 local CBO volunteers and staff who trained to better address the pedagogical needs of
vulnerable children and support their educational and economic needs.

e 2000 children in 10 local primary schools have been reached and learned about mental ill-
ness through campaigns.




The post evaluation has been conducted for the purpose of assessing the relevance, effectiveness
and efficiency of the project interventions as well as the preliminary impact on the beneficiaries.
The evaluation focuses on the activities that implemented in the project duration (3 years) in order
to draw lessons learned and recommendations that could be used to develop future interventions by
SOS and RWDS.

The evaluation was also designed to assess the following points:

- The income and economic situation of the targeted families targeted directly (individual Income
generating activities- IGAS) or indirectly (CBO based IGA) by the project and of the CBOs for cur-
rent profit from existing 1GAs.

- The financial and Functional management of the 11 CBO’s which participated in the project activ-
ities.

- The key members, staff and volunteers’ knowledge and capacity related to offering social services
for the local community such as; organizing and managing support groups, and mental health coun-
selling.

- The of mental health services provided to patients and their spouses provided by the government
and by NGOs specialized in this field in the target area.

- The educational performance of children who are enrolled in the SOS Family Strengthening Pro-
gram and got extra educational sessions during the project.

- The performance of trained volunteers who provided extra classes to FS children.

The post evaluation for “Strengthening community responses to economic and social marginaliza-
tion of vulnerable families in Hebron” was carried out form February until March 2017. To fulfill
the assignment, SOS and RWDS selected an expert evaluator; Mr. Mohammad Issa. Qualitative
quantitative tools were used to collect data and gather relevant information from beneficiaries per
result. In addition, relevant documents were reviewed.

Based on the reviewed documents and evaluation findings, the evaluator updated the project specif-
ic objectives and the activities as follows:

Sub-objective 1: 6 CBOs in the Hebron District are enables to more sustainably — economically
and organizationally — respond to community needs of especially vulnerable families by the end of
December 2016.

Indicators:

- By the end of the project, 50 families have increased their income by 30% through individual,
community based IGAs or local business solutions by the end of Feb 2017. This result has been
achieved to limited extent. The majority of interviewed women indicate that IGAs have increased
their income and reflected positively on their socio-economic situation. It is worth mentioning that
verifying the abovementioned percentage was very difficult as there is no clear system to track this
increase for each project beneficiary and the 50 families in total.

- By the end of the project, 6 out of 9 CBOs have increased their turnover by 30% and have en-
hanced their financial management performance. This result has been achieved to limited extent.
The turnover of CBOs varied form one to another. Some of these CBOs are doing very well as they
have a long experience in managing income generating projects. Others face some problems due to
their weakness in financial management and marketing. Instability of Palestinian market considered
as one of the main factors that influences negatively the CBOs performance in making profits. In
addition, competition with private sector is another factor that threats the sustainability of these
CBOs projects.

- By the end of the project, the members, staff and volunteers in 8 out of 9 CBOs have increased
their capacities related to addressing social issues in the community, and have developed annual
action plans for engaging vulnerable families and local authorities by the end of Feb 2017. This re-
sult has been achieved as planned, however these people CBOs need to conduct more trainings and



follow up with their members, staff and volunteers. These trainings should be on Human Rights
Based Approach (Participatory framework) and Theory of Change (theoretical framework).

Sub-objective 2: 94 familieslin the Hebron District are increasingly using psycho-social services
and have increased their psycho-social well-being by February 2017.

Indicators:

- By the end of the project, 20 % more people (grown-ups and children) are registered and receiving
mental health services in local government mental health centers in the project target areas (Hebron
city and the villages) by the end of Feb 2017. This indicator is difficult to be measure. The evalua-
tor believes that this indicator is a national one. It is not so easy to measure its achievement
through SOS and RWDs intervention. It is worth mentioning that the majority of interviewed peo-
ple indicate their satisfaction about the mental health services that were delivered by SOS special-
ists and volunteers. In addition, they confirm that they benefited form other organizations services
through SOS network and partners.

- By the end of the project, 7 women’s support groups have been established in the target area (with
a total of 140 members) and the members are meeting regularly. This result has been achieved as
planned. According to the project reports, 9 support groups have been established instead of 7. Ma-
jority of interviewed women express their full satisfaction about the group methodology. These
women consider these group as safe space to express their feelings, discharging and talk about their
problem bravely in front of others.

- By the end of the project, 6 out of 9 CBOs have developed skills in mental health counselling,
supporting self-help groups and is working (referrals and counselling) directly with local govern-
ment mental health clinics in the project target areas (Hebron city and the villages) by the end of
February 2017. This result has been achieved as planned. According to focus groups and inter-
views, 9 CBOS have been able to develop their skills in mental health referring and counselling.
Different mental health services were provided in the last 3 years. One of the main examples that
could be mentioned here is the coordination with local Mental Health Clinics and PRCS to increase
target group accessibility to mental illness medicine.

Sub-objective 3: By the end of February 2017 the educational performance of 160 vulnerable and
underperforming children (age 6 — 13 years) has increased.”

Indicators:

- By the end of the project, children’s marks have increased by 50% by Feb 2017. This result has
been achieved as planned. Children certificates show a big progress in their academic performance
since the beginning of the project. Children are so happy as they feel themselves much better in
their academic life. It is worth mentioning that SOS volunteers had to work with children who are
vulnerable and traumatized because of their socio-economic situation.

- By the end of the project, positive change in the children’s behavior and personal development has
occurred by Feb 2017. This indictor has been achieved by 60%. Children in focus groups show high
ability to communicate and articulate thoughts. The evaluator was not able to find a systematic ap-
proach to measure these changes in children’s psychosocial well-being, cognitive skills, and kines-
thetic levels. The evaluator believes that the measurement tools were not efficient. It is very im-
portant to further develop the current tools for any expansion phase.

Overall Objective: Civil society and relevant authorities to be able to address economic and social
marginalization and promote mental health.

Based on the evaluation findings and analysis, the families, women and children who benefited
form the project confirmed its contribution in addressing their marginalization at the economic, so-
cial and psychological levels. SOS Family Strengthening program was integrated with IGAs meth-
odology. is This methodology is a perfect tool to improve the mental heal status of targeted women



and their families. The evaluation revealed that the project helped these women to sustain them-
selves and their families financially.

Based on the evaluation findings and analysis, the families, women and children who benefited
form the project confirmed its contribution in addressing their marginalization at the economic, so-
cial and psychological levels. SOS Family Strengthening program was integrated with IGAs meth-
odology. is This methodology being a perfect tool to improve the mental heal status of targeted
women and their families. The evaluation revealed that the project helped these women to sustain
themselves and their families financially.

SOS & RWDs intervention through the project ““Strengthening community responses to economic
and social marginalization of vulnerable families in Hebron” seems to be relevant and aligned to
the Ministry of Health national policy on mental health on all three priority levels presented by the
Ministry of Health. The project design was structured in a way to foster both trauma intervention
through community based service provision. The project is connected directly with SOS mandate
and core experience. A deeper assessment of mental health care system status in Palestine corrobo-
rates the relevance of SOS intervention in the field of mental health.

SOS & RWDs intervention through the project ““Strengthening community responses to economic
and social marginalization of vulnerable families in Hebron” seems to be relevant and aligned to
the Palestinian Authority efforts to improve the performance of Palestinian economy and enhance
its sustainability regardless the political situation. The project design was structured in a way to
empower community based organizations, low-income families and women to be more sustainable
economically. In addition, the project had been launched to help the Palestinian Authority and main
stakeholders to overcome economic and social challenges that the Palestinian families and women
face in West Bank with a special focus on Hebron governorate. The project considers to be as a role
model in which local CBOs, low-income families and women are empowered to respond to local
community needs in a productive way.

The project is designed in such a way to support these women. Living in these conditions it is diffi-
cult or impossible for the women to raise their children; providing for the economic and material
needs such as nutritious food, school materials, clothing, special medication and treatment etc.
while their ability to create a peaceful, caring and emotionally secure environment for the children
is impossible because of outside circumstances. The project is a role model that should be replicated
in other areas as it contributes effectively to the empowerment of Palestinian women and families.
This empowerment process is based on increasing their participation in economic life and social
development process.

Unemployment, insufficient employment or lack of any other sources of income decreases the fami-
lies’ abilities to cater for the basic needs of their children, provision of daily nutrients, a balanced
diet, clothing, basic school materials etc. These problems usually affect the weakest and most mar-
ginalized families, who find themselves trapped in a negative economic and social spiral.

The economic inadequacies of the parents have devastating consequences for their children. Studies
performed by SOS PS, local CBOs, local authorities and field staff report emphasize that most of
the children in the target group suffer from malnutrition and are not provided with a balanced diet.
Some of the children suffer from immunity system deficiency and anemia as well as other diseases
caused from the bad conditions of the house. The deteriorating financial situation of the family
makes it hard or impossible to pay for specialized health services that are not provided at local med-
ical centers, like those related to vision, hearing, dentistry or speech difficulties. The project was
designed in such a way to respond to the aforementioned situations. The majority of interviewed



beneficiaries and sake holders indicate that the project was very useful to support Palestinian fami-
lies in Hebron governorate through different activities and interventions.

The project activities worked well in terms of increasing the CBOs and women’s revenue and quali-
ty of life via the income generating activities. The various trainings in organizational skills and in-
come-generating activities had the expected impacts: 80% of interviewed beneficiaries said that
SOS and RWDS’s support contributed to an increase in their living conditions over the last 2 years.
Even if the evaluator was unable to provide an exact estimation of the average revenue increase, the
following figures speak for themselves: 75.8% of women say that they are now able to manage their
life as they are making profits. The vast majority of interviewed women revealed to be happy with
the process of sharing revenues of the income-generating activities. 93% of them said that the mon-
ey was either used to develop their project, cover their daily expenses or re-invested in something
else.

Psychosocial is an integral part of the project. It has been noted that most of project beneficiaries
have a good understanding for the importance of SOS and RWDs activities that based on psychoso-
cial support. Therefore, it is recommended that SOS and RWDS should consider scaling up its sen-
sitization on psychosocial to wider community.

Children should be encouraged to remain in school after enrolling. This can be done through civic
education initiatives targeting parents and guardians of the children including the children them-
selves. The civic education should focus on the importance of educating children, bearing in mind
that some parents and guardians may not have gone far with school.

B. Evaluation’s Objectives and Methodology

The post evaluation was a participatory process designed and implemented by the consultant in
coordination with SOS and RWDs. In line with the ToR the evaluation mainly focused on assessing
the effectiveness and impact of the project “Strengthening community responses to economic and
social marginalization of vulnerable families in Hebron”.

The evaluator used the following methodology and tools to assess the project according to the
aforementioned criteria:

- Desk research and review of all relevant project documents including the M&E data collected
by SOS and RWDs.

- Semi-structured in-depth interviews and focus group discussions with relevant stakeholders
(i.e., children, women, social workers, volunteers, teachers, CBOs, parents, project staff, other
stakeholders, etc.)

Desk review: The desk review provided the initial analysis of whether the project activities and
results are supporting the achievement of the specific objectives as well as the overall objective.

The consultant reviewed the following documents:
- SOS and RWDs Project proposal.
- Project log frame matrix.
- Project financial documents.
- M&E data collected by SOS and RWDs.



- Monthly reports.

- Ministry of Health strategy for mental health in Palestine

- Relevant academic research on mental health linked to low-income families (children and
women).

- Relevant academic research on income generating projects and its impact on marginalized
groups and low-income families.

The evaluation consultant used the project’s logical framework as a reference point to explaining
the project, its inputs, outputs, and results.

Data collection: In order to obtain data that would contribute to accurate, objective, and reliable
analysis for the evaluation criteria mentioned in the ToR, the post evaluation focused on collecting
information through the following methodology:

Data collection table

Stakeholder Methodology Number of Partici- Location
pants
Project Coordinator Interview 1 Bethlehem area
(SOS)
Business Advisor Interview 1 Bethlehem area
(RWDs)
Social workers (SOS) Interview 3 Halhul - Hebron area
Teachers focus group 8 Halhul - Hebron area
Volunteers focus group 9 Halhul - Hebron area
General Manager of Al Interview 1 Hebron area
Mahawer Association
Executive Manger (Seer Interview 2 Seer-Hebron area
Association)
Chairwoman (Halhul Interview 1 Halhul-Hebron area
Association)
Women Supporting Focus group 8 Halhul-Hebron area
Group
Women Supporting Focus group 8 Hebron area
Group
Chairwoman Family De- Interview 1 Hebron area
velopment Association
Children Focus group 15 Hebron area

After collecting data from SOS & RWDs management team and staff, key local stakeholders and
target beneficiaries, the evaluation consultant analyzed the gathered information against the
project's logical framework matrix with a main focus on the activity - result level. per result, and
verified that with the data documented in the project’s reports and work-plan. Consequently, the
analysis and conclusions were developed based on the evaluation ToR’s criteria. Moreover, the



analysis identified recommendations for future improvements or amended interventions within the
project scope.

1. RELEVANCE

1.1 Is the project purpose consistent with, and supportive of the Palestinian Government poli-
cies and local community needs?

SOS & RWDs project “Strengthening community responses to economic and social marginaliza-
tion of vulnerable families in Hebron~ has a clearly priorities set of Objectives as reported in the
table below:

General Objective Civil society and relevant authorities to be able to address economic and
social marginalization and promote mental health.

Specific Objective 1 6 CBOs in the Hebron District are enables to more sustainably — eco-
nomically and organizationally — respond to community needs of espe-
cially vulnerable families by the end of December 2016.

Specific Objective 2 94 familieslin the Hebron District are increasingly using psycho-social
services and have increased their psycho-social well-being by February
2017.

Specific Objective 3 The educational performance of 160 vulnerable and underperforming

children (age 6 — 13 years) has increased.”

Mental Health Services:

The research and analysis of secondary data linked to the status of Mental Health services in Pales-
tine highlights that this is progressively becoming a well recognized priority within the overall de-
velopment of the health care system with an increasing level of international support and allocation
of resources form the Ministry of Health (MoH).

Based on the available data a policy level baseline in the field of mental health was established in
2002-2003 when the “Mental Health Policy”* (MH services Organization Plan for West Bank and
Gaza) was formulated and officially adopted by the Palestinian Ministry of Health. In 2010 this
plan was revised and in 2015 a new national strategy was launched.

In June 2015, The Ministry of Health, supported by the European Cooperation and WHO, launched
the “National Mental Health Strategy for 2015-2019 in Ramallah. A diverse group of stakehold-
ers and partners collaborated to develop the new strategy, which uses a comprehensive public health
approach to address the specific mental health needs of Palestinians in the West Bank and Gaza,
especially relevant in view of the ongoing violence of protracted occupation.

! http://www.who.int/mental health/evidence/west bank and gaza who aims report.pdf
2 http://www.emro.who.int/palestine-press-releases/2015/moh-with-eu-and-who-launch-5-year-mental-
health-strategy-june-2015.html
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The human rights-based strategy emphasizes three priorities:

* trauma and crisis intervention

* integration of mental health services in general health facilities

* community-based mental health services.

The five-year blueprint is expected to improve coordination among the many donors and server
providers in the sectors. Minister of Health H.E. Jawwad Awad highlighted the importance of con-
tinued international support for Palestine’s efforts to meet international standards in health: “The
collaboration and support of our partners helps us to ensure the sustainability of services so that
every patient in Palestine will enjoy the full right to access high quality and safe health services,
including mental health services.”

Based on the above mentioned information, SOS & RWDs intervention through the project
““Strengthening community responses to economic and social marginalization of vulnerable fami-
lies in Hebron” seems to be relevant and aligned to the Ministry of Health national policy on mental
health on all three priority levels presented by the Ministry of Health. The project design was struc-
tured in a way to foster both trauma intervention through community based service provision. The
project is connected directly with SOS mandate and core experience. A deeper assessment of men-
tal health care system status in Palestine corroborates the relevance of SOS intervention in the field
of mental health.

in April 2016, a report titled “The health conditions of the population of occupied Palestine™® was
submitted to the Sixty-ninth World Health Assembly of the World Health Organization (Geneva,
23-28 May 2016) by H.E. Dr. Jawad Awwad, Minister of Health of the State of Palestine. This re-
port provides the latest data concerning the status of health services in occupied Palestine and it
provides a mental health specific section. An abstract of the report is provided below with relevant
information cluster around key challenges and status updates on the mental health sector.

THE NEED OF MENTAL HEALTH AND PSYCHOLOGICAL CARE IS INCREASING

 Ministry of Health statistics show that there were 76,018 visits to mental health clinics in 2015,
including 2735 new cases. These figures reflect a sharp increase in the number of visits compared
with 2014, when 72,867 visits were recorded, including 2257 new cases. Despite this increase, it
is clear that the mental health care system in Palestine cannot address more than a small propor-
tion of its enormous need for psychological health care services.

* In 2014, a total of 2257 new cases of mental illness were reported: a rate of 89 cases per 100,000
people. These included 980 cases among males (43.4%), and 1277 cases among females (56.6%).
Most of these new cases (980) were among persons between the ages of 25 and 49.

* International organizations working in the area of mental health, particularly those working with
the victims of political violence such as Doctors Without Borders (MSF) and Doctors of the
World, have reported that they have increased their therapeutic activities by some 20% in the last
year.

MENTAL HEALTH AND PSYCHOLOGICAL CARE SERVICE PROVIDERS ARE FEW AND
THE INTERVENTION COMBINES EFFORTS FROM PALESTINIAN INSTITUTIONS, LOCAL
NGOS, INTERNATIONAL NGOS AND THE PRIVATE SECTOR

3 http://apps.who.int/gb/ebwha/pdf files/WHAB9/A69 INF6-en.pdf
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» Mental health services in Palestine are provided by 13 community mental health clinics in the
West Bank and by a specialist pediatric center run by the north Hebron health authority. There
were 72,869 visits in 2014 to government-run community mental health clinics. In the West Bank
most visits were for neurotic disorders and schizophrenia (19.8 and 13.7 visits, respectively, per
100,000 inhabitants). There are two hospitals in Palestine that provide mental health services
namely Bethlehem Psychiatric Hospital and Gaza Hospital for Mental and Nervous Disorders.

* Psychotherapy and mental healthcare services are provided by a number of clinics in the West
Bank and the Gaza Strip that are not subject to Government oversight. There are also a number of
nongovernmental organizations providing such services as well as a number of international and
local civil society organizations. There is also a small private mental health sector. Published data
shows that, in total, there are 20 psychologists in the West Bank and the Gaza Strip, although we
believe that the figure is closer to 30 (Ministry of Health, Palestinian National Authority 2010;
Jabr et al, 2013). An extremely small number of doctoral-level psychology researchers are also
present.

PALESTINE LACKS THE NECESSARY HUMAN RESOURCES AND INFRASTRUC-
TURE IN THE FIELD OF MENTAL HEALTH

* There is, moreover, a lack of comprehensive data regarding the capacity of the mental healthcare
system to provide care. There is only one mental hospital in the West Bank, which has 180 beds.
The mental hospital in Gaza has 40 beds. These two hospitals serve a population of 4.5 million
(Jabr et al, 2013). There is only one psychiatric training program in Palestine. This is not an inte-
grated training program despite the fact that it has been endorsed officially by the Palestinian
Medical Board. There is very limited opportunity for training in psychiatric medicine and Pales-
tinian medical students are not encouraged to enter this field. This moreover facilitates a brain
drain as many students who travel abroad to complete their training in psychiatry do not return.
Although hundreds of doctors have graduated from Palestinian medical colleges in recent dec-
ades, there is only one psychiatrist working in Palestine.

« All these challenges mean that, like other low-income developing countries in the region, Pales-
tine lacks the necessary human resources and infrastructure in the field of mental health. It is,
moreover, particularly alarming that there are other restrictions that prevent patients from receiv-
ing mental healthcare services in Palestine. Foremost among these is the occupation itself which
affects all aspects of Palestinians’ lives, inter alia, by undermining their access to services through
restrictions on their movement, roadblocks and checkpoints, making it extremely difficult to trav-
el between different parts of the West Bank and cutting off all access to Gaza.

CULTURAL FACTORS DISCOURAGE PEOPLE FROM SEEKING CARE LINKED TO
MENTAL HEALTH CONDITIONS

» A number of deep-rooted factors within Palestinian society also discourage people from seeking
access to mental healthcare services. Many people in Palestine have misconceptions about mental
health and believe, for example that psychiatric medicines are addictive or that mental disorders
stem from weak moral values or religious beliefs (Jabr et al, 2014).

» However, even when there is a general understanding that those suffering from psychological dis-
orders need to be treated, there is often considerable social stigma, particularly among women that
discourages treatment (Jabr et al, 2014). Many of those suffering blame themselves for their ill-
nesses and expect to be ostracized by their communities. The stigma associated with psychologi-
cal disorders affects people’s chances of getting married or finding work, especially among those
living in more traditional and conservative rural communities. This explains the gender-based dis-
crepancy between those seeking help.



Economic situation in the West Bank

The Israeli-Palestinian peace process remains stalled and security is strained. Security coordination
between the Palestinian Authority (PA) and Government of Israel (Gol) prevented the episodic vio-
lence since October 2015 from escalating into a deeper conflict. However, sporadic attacks continue
to fuel a tense environment. There has also been good technical cooperation on economic issues
and, earlier this year, Israel increased the number of permits for Palestinians working in Israel. Yet,
the situation remains volatile, with entry permits periodically being revoked following security in-
cidents. Moreover, Israeli restrictions and continued settlement expansion impede economic activity
and exacerbate social hardships.

The domestic political climate is uncertain and social pressures are building. The outlook for new
parliamentary elections is unclear, with little prospect for Hamas-Fatah reconciliation. However,
Fatah and Hamas both plan to participate in municipal elections scheduled for May 2017. In Gaza,
Hamas continues to act as the de facto government, hampering reconstruction efforts. The growing
gulf between per capita incomes in Gaza and the West Bank offers some sense of the mounting hu-
manitarian costs in Gaza. More broadly, rising social tensions were evident earlier this year with
public sector strikes seeking higher wages and private sector employees protesting the proposed
new social security law.

Amid growing concerns for the two-state solution, key international partners are looking for alter-
natives to revive the peace process. The French-sponsored meeting of foreign ministers in Paris in
June 2016 called for the resumption of meaningful negotiations, with the hope of hosting a high-
level conference later this year. The July 2016 report of envoys of the Middle East Quartet warns of
eroding constituencies for peace on both sides, pointing (among others) to the risks posed by vio-
lence and settlement expansion. It calls on the PA and Gol to comply with basic commitments un-
der existing agreements, advocates the cessation of settlement activities, and encourages the transfer
of powers and responsibilities in Area C. However, prospects for peace through direct negotiations
appear dim, with no recent signs of progress.

The path of economic growth reveals two different, but difficult situations—stagnant in the West
Bank. In the West Bank, real GDP growth slowed from 5.3 percent in 2014 to 2.5 percent in 2015
(with declining donor support and fiscal retrenchment), before picking up to 4.2 percent in Q1
2016, driven by private consumption and services.

The Palestinian economy is profoundly affected by the Israeli occupation. The Israeli government
planning regime and consequent restrictions on access to natural resources, infrastructure and indus-
trial development of Area C, which encompass much of the most fertile agricultural land and water
resources.

Especially the Palestinian agricultural sector, which historically has been the livelihood of the poor-
est parts of the population, has suffered from the Israeli occupation. The Applied Research Institute
of Jerusalem estimates that about 2.5 million olive and almond trees have been uprooted since 1967.
This policy of uprooting trees has been applied to make space for constructing Israeli settlements,
the Separation Wall and settlements infrastructure; all of which exclusively benefits the Israeli set-
tler population. Besides representing an irreparable loss to an inherent part of the Palestinians’ land,
Israel’s policy of tree uprooting also creates a grave economic damage for the Palestinian people.
The total forgone value added as a result of uprooted trees by the Israelis is equivalent to USD 138
million per year. Combined with the historical decrease profit in primary sector the Palestinian agri-
cultural sector is in a general decline and 15% of the rural population is dependent on food packag-
es and humanitarian aid.



The permit system particularly affects the Palestinian farmers living east of the Separation Barrier,
who must use specific gates or checkpoints or otherwise coordinate with the Israeli authorities to
access their land. Opening hours of the gates are limited and the approval of permits is uncertain.
As a result of access restrictions, agricultural activities in the seam zone have declined, with serious
negative effects on Palestinian livelihoods.

Based on the above mentioned information, SOS & RWDs intervention through the project
““Strengthening community responses to economic and social marginalization of vulnerable fami-
lies in Hebron” seems to be relevant and aligned to the Palestinian Authority efforts to improve the
performance of Palestinian economy and enhance its sustainability regardless the political situation.
The project design was structured in a way to empower community based organizations, low-
income families and women to be more sustainable economically. In addition, the project had been
launched to help the Palestinian Authority and main stakeholders to overcome economic and social
challenges that the Palestinian families and women face in West Bank with a special focus on Heb-
ron governorate. The project considers to be as a role model in which local CBOs, low-income fam-
ilies and women are empowered to respond to local community needs in a productive way.

Women’s role in society and primary caregivers

The Hebron District constitute the most conservative society in the oPt, which impedes women’s
participation in all aspects of society. Such patriarchal societal structures, religious traditions and
cultural norms do not support gender equality, women’s rights and possibilities for taking part in
society on equal terms. Generally, women’s role in society is perceived to be in the home taking
care of the children and the family. Women’s part of the workforce and general unemployment
compared to that of men is noticeable. The majority of formally employed Palestinian women
worked in part-time positions, in fields such as education and teaching, clerical work and services.
Women’s participation rates in the labor force stood only at 18.6 per cent (compared with 71.5 per
cent for males) in the West Bank, and these numbers for Hebron are even lower.

Despite this discriminatory and unequal situation, women have had to step into the public sphere
and employ strategies to prevent families from falling apart, in response to male retreat from the
labor market, while also navigating a political and social environment that may limit their options.

90% of the families in the target group are female-headed households as the husband suffers from a
mental illness or depression and/or is not able to work. Another reason is divorce or if the fa-
ther/husband has abandoned family. Other women are widowed. The women of these families are
therefore responsible for supporting the family in all ways: taking care both the domestic chores and
providing financial income. Additionally, they face lots of prejudice and isolation mainly because
the villages the live in are socially conservative and condemning. The vast majority of them did not
get the opportunity to be educated and lack the basic skills that are required to be able to work.

Divorced and abandoned women have to deal with the society’s criticism, negative attitude, har-
assment, and the consequent feeling of shame and isolation. These women are especially vulnerable
and become exposed to all kinds of exploitation in the labor market, at home and sexual harass-
ment. They prefer to live independently, but their financial situation does not allow them to afford
an independent housing for themselves and their children, and therefore they are obliged to stay at
the parents’ house (usually nuclear families), where they are seen as a failure. There the women do
not have privacy and cannot take decisions independently. Some abandoned women are forced to
leave the village because of the society’s disapproval and prejudge and are forced to move to a dif-
ferent place where they live isolated from the community, as they are shunned. The society’s atti-
tude towards widowed women is more tolerable than towards those divorced or abandoned. How-
ever, widowed women usually face difficulties to find and sustain a job or income as they are dis-



couraged to work or otherwise leave the house for too long, which also affects their ability to main-
tain social relations and other recreational activities for themselves and their children. The family of
the deceased husband is often vigilant and judgmental of the widow and harasses her if she does not
comply with their expectations. Many widowed women are forced to marry the brother in law (not
somebody else) and if she refuses she is suppressed and mistreated by the other family members. In
this new marriage she even has problems with the wives of her husband’s bothers since for them
she becomes a threat to their marriage. These women also have to take full responsibility of her
children and act as a mother and a father for them which is a hard task and a burden; in some cases,
the children are financially supported by their uncles but in many other they are not.

The project is designed in such a way to support these women. Living in these conditions it is diffi-
cult or impossible for the women to raise their children; providing for the economic and material
needs such as nutritious food, school materials, clothing, special medication and treatment etc.
while their ability to create a peaceful, caring and emotionally secure environment for the children
is impossible because of outside circumstances. The project is a role model that should be replicated
in other areas as it contributes effectively to the empowerment of Palestinian women and families.
This empowerment process is based on increasing their participation in economic life and social
development process.

Economical poverty

Unemployment, insufficient employment or lack of any other sources of income decreases the fami-
lies’ abilities to cater for the basic needs of their children, provision of daily nutrients, a balanced
diet, clothing, basic school materials etc. These problems usually affect the weakest and most mar-
ginalized families, who find themselves trapped in a negative economic and social spiral.

The economic inadequacies of the parents have devastating consequences for their children. Studies
performed by SOS PS, local CBOs, local authorities and field staff report emphasize that most of
the children in the target group suffer from malnutrition and are not provided with a balanced diet.
Some of the children suffer from immunity system deficiency and anemia as well as other diseases
caused from the bad conditions of the house. The deteriorating financial situation of the family
makes it hard or impossible to pay for specialized health services that are not provided at local med-
ical centers, like those related to vision, hearing, dentistry or speech difficulties. The project was
designed in such a way to respond to the aforementioned situations. The majority of interviewed
beneficiaries and sake holders indicate that the project was very useful to support Palestinian fami-
lies in Hebron governorate through different activities and interventions.

School performance

Needless to say the children growing up in these marginalized and vulnerable families suffer emo-
tionally and psychologically from this stressful and traumatic family environment. These vulnerable
children perform below average in primary school and secondary school. One barrier is the poor
learning environment at home due the parents neglect, apathy and frustrations, which has a negative
influence on the children’s learning ability. Another factor is low economic income of the families,
which often leads to child labor, as their families often need them to earn a living and support the
family. This leads to sporadic school attendance, neglect of homework and poor performance and
learning. As these families often have little or no education themselves they don’t consider educa-
tion important as a means for their children’s development and future opportunities. Even parents
who understand and appreciate education as vital for their children’s future often do not possess the
academic or personal skills to support their children’s education.



Many students are falling behind in subjects like Arabic, English and Mathematics. Partially, be-
cause of the situation at home, but some of the teachers do not have the required qualifications and
experience to diagnose and deal with students who have learning difficulties. These children are not
given the required attention and support, but are simply promoted to the next grade. Therefore,
these children reach the seventh grade and still they cannot read or write. In fact, there are boys and
girls age 13-14 years who lack basic education skills (writing and calculating) because of this prob-
lem.

Additionally, approximately 5% abandon school because they are beaten by the teachers; this re-
sults in them detesting and fearing school. Although the percentage of children who elope or drop
out school is low, there are many others who are at risk of doing so. Students living in H2 area suf-
fer the most due to the existing checkpoint and settlers; their way to school is full of dangerous en-
counters with soldiers and settlers who continuously harass the students. Sometimes the checkpoint
is closed and the street is blocked so they cannot even reach the school. Consequently, these stu-
dents would miss school involuntarily which affects their school performances. Project activities
that implemented to improve the school performance indicate a high consistency with the aforemen-
tioned problems. Interviewed children and parents ensure the importance of this part in improving
their children academic performance. In addition, this part was employed by the project holders in
such a way to improve the psychosocial well-being of participant children at kinetics, cognitive and
emotional levels.

1.2 Does the project respond to the needs of the target groups?
The project beneficiaries and target groups are:

Primary target group

500 children in 140 families which approximately comprise of 800 individuals who received direct
strategic services.

Secondary target group

100 CBO members, staff, volunteers and board members who trained in management of CBO based
IGAs, individual IGAs, business management and market plans. Capacity building in social net-
works, outreach, counselling, mental illness interventions and children’s rights.

40 local primary school teachers will who trained to better address the pedagogical needs of vulner-
able children and especially children from families with mental illness.

20 local CBO volunteers and staff who trained to better address the pedagogical needs of vulnerable
children and support their educational and emotional needs.

2.000 children in 10 local primary schools who learned about mental illness through the campaigns.
Children:

The project targeted directly children who grow up in marginalized and vulnerable families. These
children suffer emotionally and psychologically from this stressful and traumatic family environ-
ment. 160 children who perform below average in primary school and secondary school were
reached through the non-curriculum activities that implemented by the project volunteers. The
learning ability of these children is influenced by poor learning environment at home due the par-
ents neglect, apathy and frustrations. Most of targeted children are coming from poor families don’t
consider education as an important tool to ensure a better future for children. 100% of interviewed



children indicate that they had a lot of weaknesses in different subjects such as; Arabic, English and
Mathematics. It is worth mentioning that the non-curriculum activities were designed to deal with
these learning difficulties. In addition, the interactive activities that implemented with participant
children were a dynamic force to encourage children to stay at schools and not drop out.

Community Based Organizations:

The project targeted a group of local CBOs. These organizations are well embedded in community
and have a strong legitimacy among community members and other stakeholders. All the partici-
pant CBOs in the project have an interest in improving the living conditions for most vulnerable
families. The project targets 12 CBOs located in 8 communities which are distributed throughout
the Hebron district. These CBOs offer social services and respond to the community needs of sev-
eral subgroups of vulnerable populations. The project was designed to further develop the capacities
of CBOs’ representatives, staff and volunteers in:

Serving children with learning difficulties.

Serving individuals with mental health problems.

Serving poor families through material and financial donations.

Providing project targeted groups with education opportunities.

Providing small business development opportunities for poor and low-income families.

Raising parents’ awareness on the importance of school attendance to their children.

Improving children academic performance in different subjects.

Conducting extracurricular activities to improve the psychosocial well-being and life skills of tar-
geted children.

Improving CBOs managerial and financial performance.

Improving CBOs performance in projects management.

Establishing collective and individual income generating projects with marketing strategies.

Women: The overall strategy and fundamental understanding in this project is that the rights of
women and those of children are inseparable and must be approached together to lead to a lasting
impact. This strategic approach is reflected in the partnership between RWDS and SOS PS as an
essential set-up. By empowering the women, emotionally and financially, the project strengthens
women as caretakers, but also allows them to better address the rights of their children.

Restrictions on mobility continue to be one of the greatest things impacting Palestinian society gen-
erally and Palestinian women in particular. This is both caused by the Israeli occupation, but also
the rising conservatism in Palestinian society. Therefore, the question of proximity and accessibility
is vital for the women who took part in this project.

No matter what their personal situation, all the women that RWDS work with, as well as the fami-
lies in the FS program, have expressed the need for additional income generating opportunities that
allow them to contribute to and support their families, while also allowing them to maintain their
commitments to their family and stay close to home if need be.

Housing IGAs within local CBOs allow more women to participate and benefit, even if in a small
way, especially more vulnerable women who may not have the means or capacity to work inde-
pendently or start her own business. Such IGAs allow women to engage in work that provides her
with new skills, the ability to contribute to her family and the communal support and camaraderie
that comes from working with other women in her community, while also allowing her to raise her
family. The women work together to help watch the children, while also sharing expenses and
workload. Furthermore, housing the IGA within a local community organization frequently increas-
es the likelihood that profits can be re-invested back into the community in ways that support wom-
en and their families.



CBOs volunteers and teachers at local primary schools

CBOs volunteers and teachers from the primary schools in the Hebron District are central stake-
holders in the project. These individuals have been involved directly in the implementation phases
of the project. The project was a good opportunity to improve their pedagogical skills. In addition,
the project was used to improve volunteers and teachers’ capacities in campaigning and advocacy
through different tools. Palestinian teachers and specialist always have difficulties and challenges in
terms of teaching and disciplining children with learning difficulties.

1.3 Relevance of SOS and RWDS’ approach

The problems that beneficiaries face are interrelated and mutually reinforcing, which necessitates a
holistic and multi-facetted approach that take into account the specific situation and needs of each
family. Therefore, SOS and RWDs developed a project that aims at addressing these issues on sev-
eral levels at the same time.

Strategic services: Due to the impoverished and vulnerable situation of the families suffering from
mental illness, the project provided certain strategic services to the target group, in order to enable
their participation in the project activities and mobilize the personal resources needed to positively
change their own situation. Therefore, funds were allocated to pay the needed prescription drugs the
target needs based on their condition and diagnosis. The administration, diagnosis, treatment and
follow up of the patients were conducted in cooperation with local medical clinics which have the
authority and responsibility to provide treatment. Together with SOS PS field staff and local CBO
volunteers’ psychiatrists and medical staff visited the targeted families for follow up. The same is
the case with the recreational activities for vulnerable families, as they gave the families an oppor-
tunity to relax and “escape” from the conflict ridden area they live in and have some positive expe-
riences together.

Capacity building: The capacity building program of women’s clubs and other CBOs is one of the
main components of this project. This program was designed in such a way to enhance these organ-
izations’ ability to respond to the needs of the most vulnerable families in the local community. It is
worth mentioning that the project is based on building capacities of the individual families in the
target group by addressing psycho-social problems and mental illness, while enhancing their eco-
nomic self-sustainability through IGA efforts. Economic empowerment is a central component the
capacity building of women’s clubs and CBOs. This is done in order to strengthen their ability to
better manage and oversee IGAs. IGAs are one of the main tools that help CBOs and individual
families to get job opportunities and create a social capital with a noticed impact. The fundamental
aim of this component is based on building lasting, durable sources of income with a special focus
on the Family Strengthening program. The project holders did a lot of effort in order to support
CBOs to successfully run the IGAs and endure its financial sustainability. CBOs capacities were
also built in mental health counselling. The project holders established women’s supporting groups.
These groups were used as a closed circle to build women’s self-esteem. In addition, CBOs repre-
sentative, key staff and volunteers were trained in identifying cases, counselling and referring trau-
matized people the local Mental Health centers and other relevant stakeholders. The qualification of
volunteers to work with children, was a good strategy by project holders. These volunteers were
trained to support low performing children with specific academic problems.

Advocacy: A biggest challenge for the project is that close to 50% of the target group is not living
under the jurisdiction and authority of the Palestinian Authority, but under the control of the occu-
pying power. Project holders agreed on strengthening community and CBO’s to perform some of
the responsibilities of a government and/or act as coordinator with the PA when possible. In the ar-
eas under the control of the PA, SOS and RWDs have worked to sensitize the public about the



rights of persons living with mental conditions. Different campaigns were designed to be imple-
mented through the use of different tools. A theatre play was produced to raise the awareness about
the project core themes, children’s situation and the rights of children growing up in families affect-
ed by mental illness. It is worth mentioning that several radio spots were produced. These spots
were a useful tool to reach more audience and advocate them on the project concerns.

1.4 Base-line study

The purpose of a baseline study is to provide an information based against which to monitor and
assess a project’s progress and effectiveness during implementation and after the project is com-
pleted. A baseline study was conducted on August 2014. This study was conducted by an external
consultant who have a long experience in the project fields. The study results were very useful as it
determines both what change needs to be assessed and what sort of comparisons needed to assess
this change. The baselines results are closely linked with the project activities. These results have
been used are to design an efficient M&E system. The study provided the minimum information
required to assess the quality of the project implementation and measure the direct outcomes of its
expected results.

1.5 Project Planning, Design and Linkages:

Strong planning processes increase the relevance of program and project’s activities. SOS and
RWDs program is based on a comprehensive and joint needs assessment. SOS and RWDs were
employed Results based management in a perfect way. This framework is obviously connected with
an effective monitoring and evaluation plan. These strengthens positively impacted the other criteria
of effectiveness, efficiency, impact and sustainability.

Since SOS and RWDS used structured planning tools for its current project, the relationship of ac-
tivities and objectives among activities was fully clarified and impact was developed and moni-
tored. SOS and RWDs used different tools to monitor the project. These tools needs to be revised in
case that the project will be expanded in the future. Project holders should pay attention to the im-
portance of qualitative analysis should for their future interventions.

1.6 Conclusion

The project is highly relevant. It stimulates and steers the discussion on the needed economic and
social approaches that strengthening community responses to the main challenges and problems
that vulnerable families face in Hebron Governorate. It furthermore increases the interaction be-
tween right-holders and duty bearers to empower marginalized groups and make decision makers
more accountable an transparent. Given the limited scale of the project, it alone will not be suffi-
cient for sustainable change at Strategic and outcomes levels. In other words, to increase impact
and sustainability more resources on the same objectives are required.

2 The performance of programs and activities

This section presents the evaluation of three basic elements that are linked to the organizational per-
formance and are interrelated to one another. These are the efficiency, impact and sustainability.
For the purpose of this evaluation, efficiency will be addressed through the analysis of SOS and
RWDS’s commitment towards achieving their planned activities. The impact is defined as the so-
cial, economical and psychological results obtained in consequence to achieving the goals. Impact
assessment will be effectuated through the analysis of the overall benefits resulting from imple-
menting activities throughout the period covered by this evaluation. Sustainability, on the other
hand, is defined as a measure to whether the positive outcomes of the SOS and RWDs’s activities at



purpose level are likely to continue after external funding ends and without the interference of any
external party. Sustainability will be assessed through identifying the ability of the both organiza-
tions to continue the provision of their joint project and key services delivered to CBOs and indi-
vidual families.

2.1 Efficiency

RWDS is one of the most important women organizations in oPT. RWDS has a long experience in
field of IGA, women’s empowerment and community engagement. RWDS was responsible for the
implementation of the income generating activities (individual and collective ones). In addition,
RWDS had to manage the capacity building program that was implemented for the benefit of
CBOs. This program was implemented by external consultants that were selected by RWDS busi-
ness advisors, SOS staff and the steering committee.

SOS role was totally different. SOS PS is specialized in interventions targeting vulnerable children
and their families through social work coordinated with authorities and local organizations. SOS PS
was responsible for the implementation of social and educational activities together with relevant
CBOs and local authorities. Many of these activities were implemented simultaneously and target
the same families and communities, while local authorities, local schools, clinics, other stakeholders
and other internationally funded projects have been involved. Strong coordination between SOS
staff was one of the main reasons to make this part of project such a success.

A Steering Committee was set up to follow up the implementation phases of the project. At the be-
ginning of the project, the committee comprising of persons form RWDS, SOS PS, the partner
CBOS and SOS DK and SOS Regional Office. Later on, the committee was just including the rep-
resentative of local partners. This committee had to meet on monthly basis. Different topics were
discussed during these meetings such as project plans, narrative reports, IGAs and others. It is
worth mentioning that transparency and continuous improvement were the main pillars for the work
of this committee.

According to the project plan, the following activities were implemented:

Objective 1

Activities Status

1.1.1 Conduct a comprehensive feasibility study of possible IGAs and assess the | Fully Com-

proposed IGAs. pleted

1.1.2 Hire a business advisor to build capacities, monitor and develop IGAs. Fully Com-
pleted

1.1.3 Distribute IGA funds (combination of grant and loan) to CBOs and follow | Fully Com-

up the distribution to the families. pleted

1.1.4 Capacity building of CBOs and individual families; guidance, business man- | Fully Com-

agement and coaching in business development. pleted

1.1.5 Link CBOs and families to IGA opportunities and additional training | Partially

through partnerships with micro-credit institutions. Completed.

1.1.6 Host a meetings and trainings on community re-investment strategies and | Partially
methods for CBOs which include business people, influential community mem- | Completed.
bers and CBO leaders.

1.1.7 Experience sharing events for CBOs and individuals. Completed

Objective 2:

2.1Re-print (and maybe re-edit) and distribute existing brochures provided by | Fully Com-
CBOs who deal with psycho-social problems. pleted




2.2 Produce radio spots on mental health issues/psycho-social (2 per year) radio Fully Com-

spots. pleted

2.3 Develop a play in cooperation with the Hebron Community Theatre to be per- | Fully Com-

formed in the schools in the targeted areas - incl. production of CDs. pleted

2.4 Conduct outreach training for the CBOs on mental illness stigma and the im- Fully Com-

portance of treatment and counselling. pleted

2.5 Conduct training for CBOs and field officers on how to establish, manage and | Fully Com-

guide support groups to empower women who support vulnerable families. pleted

2.6 CBOs and SOS field staff facilitate communication with relevant local authori- | Fully Com-

ties. pleted

2.7 Training seminars with local authorities on engaging families suffering from Uncompleted

mental illness.

2.8 CBOs establish support groups for empowering women and provide on-going | Fully Com-

support and guidance. pleted

2.3.2 Support target group to have access to the needed/required medicine in coor- | Fully Com-

dination with local Mental Health Clinics and the PRCS. pleted

2.3.3 Conduct recreational activities for children in families with a husband who Fully Com-

has mental illness problem. pleted

Objective 3

3.1. CBOs organize extra-curricular activities and sessions to support low per- Fully Com-

forming children and roll out of the SOS Education Policy among CBOs. pleted

3.2 Conduct awareness to parents on the importance of school attendance and sup- | Fully Com-

portive home visits to involve parents in the education sessions with children. pleted

3.3 Identify vocational training opportunities in for the youth in selected areas. Fully Com-
pleted

3.4 Support families to register youth in vocational training centers (partnership Partially

with centers; contribution of the family; transportation fees). completed

3.5 Hire a specialist in pedagogical methods and special educational needs. Fully Com-
pleted

3.6 Conduct training on special pedagogical and didactical methods for children Uncompleted

with learning difficulties for 40 primary school teachers in the project area.

3.7 Conduct training on special pedagogical and didactical methods for children Fully Com-

with learning difficulties for 20 CBO volunteers and staff the project area. pleted

Most annual reports and Table above indicate that SOS and RWDS carried out a large number of
activities that serve the goals and aspirations of both organizations in socio-economic fields. Some
project reports describe the achievements and compare them to planned activities. These reports
indicate that SOS and RWDS carried out fully the planned activities or have increased the number
of activities due to the increasing demand of the target groups, especially for activities related to
training and advocacy campaign. These reports also indicate that achievements related to awareness
campaigns and community education has been regular throughout the last three years. This demon-
strates the significant accumulation of achievements and the increasing number of children, women

and families outreached.

2.1.1 Social workers and CBOs volunteers

SOS social workers and volunteers were recruited in the first few months of the project to work
with main targeted groups. These workers and volunteers attended in different capacity building
programs that help them to implement project designed interventions in a professional way.

2.1.2 Management team: The program manager, project coordinator and RWDs business advisor
coordinated effectively the project activities with targeted CBOs, families and interested parties.




2.1.3 Relations with stakeholders: The project dedicated tremendous efforts in strengthening mar-
ginalized groups through different interventions and activities. Project holders took into considera-
tion different assumptions and risks while they were approaching main stakeholders.

2.1.4 Timeline: The project management, CBO representatives confirmed that time was used effi-
ciently for implementing project activities, and the project did not face any distressing delays.

2.1.5 Financial efficiency

Through the review of up to date financial reports provided by SOS Financial manager assigned to
the project it is possible to report that monetary inputs made available by the donor are sufficient to
complete the implementation of the project as was designed.

The project is funded by DANIDA for the implementation of a cycle of 36 months (01/01/14 -
28/02/17). SOS follows the policies and procedures relating to financial management and expendi-
tures based on its financial manual. This financial manual includes all the regulations that ensure
transparency and good governance. It was very clear that SOS and RWDS used the project financial
recourses in an efficient way. This issue has been reflected in the number of activities that were im-
plemented and their remarkable quality.

2.1.6 Project outputs: Based on the evaluator revision of the project work-plan, all the activities
were implemented as planned. Some of the project outputs were changed and updated in 2015. This
is a healthy process to make sure that project holders are on the right track.

2.1.7 Monitoring and reporting system: SOS and RWDs developed logical framework that clari-
fied the overall objective, indicators and source of verifications. In the proposal it was mentioned
that the monitoring and quality control is a shared responsibility with the project Steering Commit-
tee. The Project Coordinator submitted semi and annual reports to DANIDA describing the progress
of the project activities. The reports also listed the challenges the project faced, and both SOS and
RWDS discussed solutions together. The Project staff developed project beneficiary tracker, and
documented the project trainings and activities in terms of date, location, cost and number of bene-
ficiaries. This has been a useful tool for updating the logical framework. There was a use of pre/post
questionnaires for measuring the trainees’ knowledge although it was mentioned in the project orig-
inal proposal. However, the project developed a measurement questionnaire to assess the changes
happening in children behaviours, yet the tool needs further development to include analysis to be
used in updating the logical framework. The Project Team is responsible for monitoring and evalua-
tion and collecting data needs for developing annual reports based on project indicators. The coor-
dinator dedicated efforts in monitoring project’s activities by meeting regularly with social workers,
RWDS staff, CBOs staff, volunteers and participant women, conduct field visits and coordination
with stakeholders. The Project Team conducted revival workshops after training workshop to fol-
low up with beneficiaries and come up with suggestions for improvement. In addition, the Business
advisor developed excel data sheet in order to track the financial performance of individual and col-
lective IGAs. This sheet is not indicative and it needs more development.

2.1.6 Conclusion

The resources were very well managed and closely monitored. SOS produces financial monthly
reports for the project to control spending. In addition, monthly narrative reports are produced for
internal use and monitoring of activities.

The project is on time, within budget and overachieving in terms of numbers of participants in the
activities.

The project’s visibility is not satisfactory. SOS and RWDs justified this as they were more inter-
ested in the project activities rather than being recognized and appreciated by local community.



3. Effectiveness

SOS and RWDS work in five main directions: strategic services (mental health interventions), Ca-
pacity building, IGAs, and advocacy. These trends, as well as program objectives overlap. All activ-
ities and programs in general aim at strengthening marginalized groups and people in Hebron gov-
ernorate.

3.1 Capacity Building:

With regard to capacity building program, feedback from participants in training courses was very
positive. SOS and RWDS offer long term training modules that respond to the needs of CBOs and
individual families. It is worth mentioning that project holders conducted a comprehensive capacity
needs assessment to all of the 12 partner CBOs and targeted families. 17 training courses were im-
plemented over three years. These courses are: life skills, leadership and communication, team
building, strategic planning, civic engagement and good governance, organizational development
and structuring, proposals writing, feasibility studies, project management and marketing. It is very
clear that these trainings had a clear effect on capacities of participants. In addition, the quality of
CBOs services has been strengthened. Interviewed CBOs representatives ensure that their organiza-
tions are more administratively and financially organized. Their organizations are now more profes-
sional and sustainable as they are capable to manage individual and collective IGAs targeting vul-
nerable families.

In relation to the second objective, the capacities of CBOs’ members, staff, and volunteers in ad-
dressing and and volunteers in addressing and supporting vulnerable women especially those have a
mentally ill family member have been built. Training programs about social stigma and diseases in
order to mental diseases were conducted. These training were very useful is it used by CBOs staff
and volunteers to get the situation that they serve. One of the main components of this training is
the establishing and managing women support groups for targeted families. Interviewed CBOs vol-
unteers ensure that they are now more capable to support targeted families and empower vulnerable
women. CBOs volunteers clarify that the fundamental aim of these groups is to help women cope
with daily life situation. Two meetings per month were conducted. These gatherings were a good
opportunity for women as it offers a safe space in which women psychosocial is addressed and im-
proved. In addition, women awareness raised about the significance of mental diseases’ referring to
counselling. CBOs volunteers clarifies that they are doing their best to encourage women to dis-
charge and use such services while they are within a difficult context. 9 supporting groups were es-
tablished on yearly basis. Interviewed participants (women) have shown a great progress in talking
about their problems in front of the evaluator, accepting others and express their feelings freely.
Participant women ensure that they acquired new skills as active listening and good coping mecha-
nisms with their daily challenges. In addition, women supporting groups were used to increase ac-
cessibility to mental illness medicine. This is done through cooperation with other stakeholders and
specialized organizations. It is worth concluding that these sessions had to be implemented under
the supervision of SOS social workers. These specialists had to evaluate the situation of group
members on regular basis (pre-post evaluation).

CBOs representatives were qualified to facilitate weekly support sessions with children. More than
10 individuals assumed the responsibility to work with more than 160 children. Each volunteer had
to provide 2 sessions on weekly basis (8 per month). These sessions were designed in such a way to
work with children who have psychosocial problems and low academic performances at schools.
SOS and RWDS trainings rely on use of two forms of evaluation of training impact, objective pre-
test and post test and a final subjective measurement of individual impressions of the training. This
method is somewhat flawed as it does not track individual learning. In addition, the tool doesn’t
represent the objective of the training. The subjective measurement is not indicative at all as Pales-



tinians refrain form criticism. Improvement in these tools would help to better gauge the impact of
training and offer more evidence for areas that require strengthening.

3.2 IGAs:

The goal of IGAs is based on building lasting, durable sources of income for the CBOs and for in-
dividuals within the community, especially members of vulnerable FS families. The IGA are folded
into a broader intervention of CBO management and organizational effectiveness in order to suc-
cessfully run the IGAs more like sustainable businesses as opposed to short-term sources of income
that may not last after the completion of the project. SOS and RWDs believe that this approach will
ensure a more sustainable economic success of the different IGA activities. IGAs grants were pro-
vided to CBOs and families according to the following phases:

Phasel: 11 individual IGAs were funded.

Phase2: 11 individual IGAs were funded.

Phase 3: 9 collective IGAs were funded.

Each CBO had to develop a Comprehensive feasibility study for its proposed project. These studies
were discussed with the project’s business advisor. The project steering committee had to approve
these projects and make sure that they are feasible. One of the main mechanisms of these collective
IGAs is the recruitment of one FS beneficiaries. This is a good way to support these individuals
mentally, socially and financially. The vast majority of targeted CBOs are satisfied about the
aforementioned process. CBOs representatives believe that these projects will help their organiza-
tions to sustain themselves financially.

Individual families had to develop their projects after consulting with RWDs business advisor. This
advisor is responsible about guiding CBOs and individuals during the implementation phases of
these projects. Guidance is an essential component of any delivery system for IGAs. Guidance is
needed to effective implementation. Appropriate guidance should be based on providing adequate
information on the labor market, market demands, career opportunities and vocational trainings in
the project fields.

The project holders organized filed visits. These visits were very useful in which CBOs and indi-
vidual women had the opportunity to meet companies’ heads. These visits aim at exchanging of
professional experience in projects management and marketing. In addition, they were very influen-
tial in terms of accumulating knowledge.

Project holders used retreats as a recreational and synergy building activity of the participant CBOs.
These activities were reflected positively on strengthening CBOs and participants’ relationships.

The project activities worked well in terms of increasing the CBOs and women’s revenue and quali-
ty of life via the income generating activities. The various trainings in organizational skills and in-
come-generating activities had the expected impacts: 80% of interviewed beneficiaries said that
SOS and RWDS’s support contributed to an increase in their living conditions over the last 2 years.
Even if the evaluator was unable to provide an exact estimation of the average revenue increase, the
following figures speak for themselves: 75.8% of women say that they are now able to manage their
life as they are making profits. The vast majority of interviewed women revealed to be happy with
the process of sharing revenues of the income-generating activities. 93% of them said that the mon-
ey was either used to develop their project, cover their daily expenses or re-invested in something
else.

Efforts are made to educate CBOs and women in the social, mental and economic problems facing
the citizens in marginalized communities. This contributes effectively to the empowerment of
women to build a better tomorrow. IGAs were designed to raise the standard of living of women.
Through 1GAs, women trained in income generating skills, procurement and marketing. The eco-



nomic benefits derived form the project are indicted by the income incurred, employment generat-
ed, products produced and markets outlets created and established. The impact of the project could
be gleaned form the data which shows an increase in income in terms of monetary resources as a
result of the income-generating activity. The evaluator was not able to get a clear picture about the
percentages of increase regarding families’ income. It was very clear that project beneficiaries are
totally satisfy about this component as it has contributed effectively to the improvement of their
coping mechanisms with their financial and social challenges.

It was very clear that the project has a good impact on children education. Participant women have
invested a part of their income to provide some of the educational needs of their children in terms of
transportation allowances of funds for school projects, and such. In addition, the good academic
performance of children is reflected positively on their mental health status. Since the recipient of
the IGAs are composed mostly of women who have husbands who are not committed to their fami-
lies’ ore they have mental problems. The recipients reveal that their productive activity has been
contributed effectively to the strengthening their families. In addition, these productive activities
have helped women to meet the economic needs of their families. Regardless the time that spent by
women on their income generating projects, women participated in a lot of supportive activities in
strengthening family relationships. It could be assumed that there is a growing awareness among the
womenfolk of the emerging role they play in the face of economic difficulties and in the process
they discover their potentials and their other possibilities.

Housing improvement is a dream that marginalized women always hope for. The project holders
provided a lo of support in this regard. Interviewed women appreciate so much this intervention as
they live now in houses that equipped by basic needs. One reality that the project proponents must
carefully take into account that their projects are located in the community and consequently exert
some amount of influence on the community residents. There is also the added reality of relatives
and extended kin lining within the household of community on whom the business exerts a measure
of influence. Interviewed women and CBOs revealed that they feel they have accomplished the
two-fold task of providing products and services at a cheap price and also stetting an example of
industriousness for others to emulate. Women and CBOs have become role models in their commu-
nities thus showing the possibilities of cultivating their emerging roles in their families. In relation
to the effect of the business on relatives (children, cousins and husbands) claimed to have extended
some form of help to relatives by way of their business. This is indicated by the fact that some rela-
tives have been encouraged to participate in the development of these businesses.

From the start of the financial assistance in January 2014 up to the period under review, the pro-
gram has assisted a total of 31 projects. Individual project being limited only to a maximum of NIS
5000 — NIS 7500.0 per project. For the collective projects, the average was between 15,000-
30,000.0 NIS. The business experience aspect is important to determine of the proponent to manage
income-generating project considering the fact that the proponent should possess the capability to
operate a project. The capacity building program was one of the main reasons to deal with this im-
portant aspect.

In assessing the applicant and his/her proposed project, RWDs Business Advisor utilized an as-
sessment sheet to assess the viability of each project. It was very clear that there is no set system on
how projects could be assessed to ensure feasibility. As revealed by RWDS business advisor, visits
were conducted regularly. These visits usually covered status of business operations, business prob-
lems and family life. Feedback from such meeting are recorder and summarized to be shared with
SOS and members of Steering Committee.



3.3 Strategic services:

The vast majority of beneficiaries indicate their full satisfaction about the services that have been
provided by SOS through Family Strengthening program. Families and women appreciate so much
the effort that had put by CBOs volunteers and SOS social workers to support them at the mental
and social levels. In addition, interviewed women clarifies that without the support of project hold-
ers, it was very difficult to access to mental ill diseases as they are very expensive. Children who
took part in extra-curriculum activities confirmed that these sessions help them to a good extent.
They noticed improvement with expressing feelings, self confidence, self-belief, spending enjoya-
ble time with friends, and overcoming in securities and behaviors such as shyness. In addition, in-
terviewed children agreed that they benefited from collective gatherings, where they had space to
discuss issues like friendship, dangers of bullying, and respect towards each other. The majority of
interviewed students (children) confirmed that their participation in these activities (extra-
curriculum ones) affected their communication with their peers and families. They are now more
confident to provide support to their peers in need, and more comfortable to interact effectively
with their teachers. In addition, they show more respect to their parents, are able to deliver home-
work on time and participate actively in school. Moreover, they are more comfortable discussing
CBOs volunteers and talk freely about difficulties they face at home or at school. They also add that
now they are more secure to discuss issues with their family and community. In conclusion, the ac-
tivities and follow up have positive long-term impact on the children wellbeing, in comparison to
the first moment before that they been engaged in the project activities.

100% of interviewed volunteers (teachers) worked under difficult conditions. Teachers had to di-
vide children into groups according to their education difficulties. Teachers had to prepare working
sheets. In addition, they had to follow up with each child on individual basis. This methodology was
very effective but it put teachers all the time under pressures. Teachers noticed decrease in violent
tendencies among students. The also noticed improvement in session interaction, and communica-
tion with peers. Furthermore, the participating children demonstrated boosted confidence and
stronger peer relations, as well as academic levels. All interviewed teachers did not expect the high
level of interaction that the students showed during the extra-curriculum activities. The main sub-
jects that the teachers targeted in their lessons were Arabic language (reading and writing), mathe-
matics, health and hygiene issues. SOS interviewed social workers detected a highly level of chil-
dren interaction during the extra-curriculum sessions. SOS social workers believe that the imple-
mented activities are a good tool to improve children wellbeing m as it is a useful medium to enrich
and sensitize children’s emotional and social potentials. They also think of this tool as a mean stim-
ulate positive brain activities and enhance children’s senses. The evaluation confirmed that there is
a remarkable progress in children’s academic performance. The evaluator had to get children certif-
icates for that last three years to verify this issue.

3.4 Advocacy:
A highly interesting topic is the effectiveness of the project advocacy component. Project holders

used a variety of tools for advocacy. Thousands of brochures were printed. These brochures were
distributed to local community. Radio spots were produced and broadcasted in cooperation with
local radio stations. These spots focus on mental health issues such as depression, post-trauma
symptoms and obsessive-compulsive disorder. A play was produced in order to address the same
subjects. This play was performed for several times and it attracted more than 1000 individuals as
audience. Performances were ended up by debates in which the play main themes were discussed
clearly. Advocacy tools were very effective as they targeted general audience in a simple and pro-
fessional way. Results of evaluation showed positive results about the current state of knowledge of
project main topics by local community in Hebron governorate.



3.5 Conclusion:

The project is reaching the planned beneficiaries and very likely to achieve the specific objectives
in the foreseen time frame. The final beneficiary, the Palestinian society as a whole, is reached
through the target groups and the public awareness campaign.

4. Impact:
Through the revision of the annual reports, the organization of focus groups with beneficiaries and

the revision of the base-line study, the evaluator has managed to concluded the following regarding
the impact of the project’s activities:

The project is very likely to achieve its overall objectives. A successful strategic planning at region-
al and national level would strongly contribute in addressing economic and social marginalization.
This strategic plan should integrate mental health services and interventions as a main component.
Without this strategic plan, the project will have contributed much less to the overall objective by
only moderately raising public awareness and by providing some services here and there. Having
said this, the limited scope and means of the project should be kept in mind.

5. Sustainability:

It is extremely difficult to ensure any long term sustainability due to the Israeli occupation. This
goes both for the IGAs as the movement of goods may be stopped for long periods, but also the
ability of the Palestinian authorities to perform their responsibilities towards their own population.
Despite of these challenges and limited room of manoeuvre for civil society and authorities, it is
possible to build the capacities and resilience of the individual families and the communities. It is
therefore the hope that this project will strengthen the solidarity among the individual families in
the targeted communities by bringing extra resources to mobilize common activities and actions.
On the operational level the project works on training CBOs and providing them skills that allow
them to be self-reliant and better manage their IGAs keeping in mind the difficulties of ensuring
sales and sustainability given the political situation and the occupation. Follow up, oversight and
continuous support are one of the main elements that can ensure the project sustainability.

6. Learned Lessons and Recommendations:

- For what concerns the adoption of an operational definition of mental health, the Palestinian MoH
referenced the World Health Organization (WHO) definition of mental health in the 2016 health
system status report. The WHO definition is presented as “mental health in defined as not merely
the absence of mental illness, but as a state of well-being in which all individuals can realize their
individual potential, cope with day-to-day stress, and work productively and usefully in a way that
contributes to their local communities ”. Based on this definition of mental health we are in a posi-
tion to isolate key components required to achieve, maintain or reinstate mental health in the specif-
ic context of Palestine: like skills to cope with day to day stress, a state of well being made of posi-
tive relations supporting the development of human potential, safe spaces and empowering oppor-
tunities to be productive and contribute to society, access to a system of support to tackle mental
iliness through mental health care, and support against stigma and discrimination towards those
seeking mental health care. The above mentioned definition is in line with other two WHO relevant
definitions of “health”: WHO embraces a simple definition of health as “physical, mental, and so-
cial well-being”. This is relevant as health is considered as the concurrent presence of physical,
mental, and social well-being. A more articulated definition also adopted by the WHO defines
health as “a state of complete physical mental and social well-being, and not merely the ab-
sence of disease and infirmity”. This definition builds on the previous one stating that the concur-
rent presence of physical, mental, and social well-being has to be “complete” and that the absence
of disease or illness does not suffice to describe health as this is a state that has to be fulfilled com-




pletely across the three levels. In the above mentioned definitions the physical, mental and social
levels of wellbeing are presented as interconnected so that if one level is negatively affected there
could be repercussions on the others and vice versa. Often mental and social well being are referred
to as psychosocial well being. However, the concept of psychosocial well being needs to be further
elucidated and understood in its components in order to plan an intervention such as that of SOS
and RWDS through the project both in terms of effective implementation and monitoring. To fur-
ther elucidate the role of psychosocial factors it is important to make a distinction between macro,
meso and micro levels as a useful sociological framework. We regard psychosocial as a meso-level
concept, just as religious institutions, the family, the work place, and the club are meso-level social
formations. These exist at a level below and are modified by macro-social structures that relate to
ownership and control of land and businesses, legal and welfare structures, as well as distribution of
income and other resources between groups and individuals. Psychosocial wellbeing pertains to the
influence of social factors on an individual’s mind or behavior, and to the interrelation of behav-
ioural and social factors. A central constituent of a psychosocial explanation of health is that macro
and meso level social processes lead to perceptions and psychological processes at the individual
level. These psychological changes can influence health through direct psychobiological processes
or through modified behaviors and lifestyles. Only when health is affected through direct psychobi-
ological processes or through modified behaviors and lifestyles we can invoke psychosocial pro-
cesses as not all processes from macro through meso to the individual micro level are psychosocial.
Many psychosocial exposures to so called ‘stressful life-events’ need not to necessarily invoke psy-
chosocial processes. SOS and RWDs is highly recommended to continue in supporting local CBOs,
women and families through same activities as they have their positive impact on people health and
financial stability.

- Children certificates show a big progress in their academic performance since the beginning of the
project. Children are so happy as they feel themselves much better in their academic life. It is worth
mentioning that SOS volunteers had to work with children who are vulnerable and traumatized be-
cause of their socio-economic situation.

- By the end of the project, positive change in the children’s behavior and personal development has
occurred by Feb 2017. This indictor has been achieved by 60%. Children in focus groups show high
ability to communicate and articulate thoughts. The evaluator was not able to find a systematic ap-
proach to measure these changes in children’s psychosocial well-being, cognitive skills, and kines-
thetic levels. The evaluator believes that the measurement tools were not efficient. It is very im-
portant to further develop the current tools for any expansion phase.

- The majority of interviewed women indicate that IGAs have increased their income and reflected
positively on their socio-economic situation. It is worth mentioning that verifying the abovemen-
tioned percentage was very difficult as there is no clear system to track this increase for each project
beneficiary and the 50 families in total.

- The turnover of CBOs varied form one to another. Some of these CBOs are doing very well as
they have a long experience in managing income generating projects. Others face some problems
due to their weakness in financial management and marketing. Instability of Palestinian market
considered as one of the main factors that influences negatively the CBOs performance in making
profits. In addition, competition with private sector is another factor that threats the sustainability of
these CBOs projects.

- According to the project reports, 9 support groups have been established instead of 7. Majority of
interviewed women express their full satisfaction about the group methodology. These women con-
sider these group as safe space to express their feelings, discharging and talk about their problem
bravely in front of others.

- Based on the evaluation findings and analysis, the families, women and children who benefited
form the project confirmed its contribution in addressing their marginalization at the economic, so-
cial and psychological levels. SOS Family Strengthening program was integrated with IGAs meth-
odology. is This methodology being a perfect tool to improve the mental heal status of targeted



women and their families. The evaluation revealed that the project helped these women to sustain
themselves and their families financially.

- SOS & RWDs intervention through the project “ “Strengthening community responses to econom-
ic and social marginalization of vulnerable families in Hebron” seems to be relevant and aligned to
the Ministry of Health national policy on mental health on all three priority levels presented by the
Ministry of Health. The project design was structured in a way to foster both trauma intervention
through community based service provision. The project is connected directly with SOS mandate
and core experience. A deeper assessment of mental health care system status in Palestine corrobo-
rates the relevance of SOS intervention in the field of mental health.

- SOS & RWDs intervention through the project “ “Strengthening community responses to econom-
ic and social marginalization of vulnerable families in Hebron” seems to be relevant and aligned to
the Palestinian Authority efforts to improve the performance of Palestinian economy and enhance
its sustainability regardless the political situation. The project design was structured in a way to
empower community based organizations, low-income families and women to be more sustainable
economically. In addition, the project had been launched to help the Palestinian Authority and main
stakeholders to overcome economic and social challenges that the Palestinian families and women
face in West Bank with a special focus on Hebron governorate. The project considers to be as a role
model in which local CBOs, low-income families and women are empowered to respond to local
community needs in a productive way.

- The project is designed in such a way to support these women. Living in these conditions it is dif-
ficult or impossible for the women to raise their children; providing for the economic and material
needs such as nutritious food, school materials, clothing, special medication and treatment etc.
while their ability to create a peaceful, caring and emotionally secure environment for the children
is impossible because of outside circumstances. The project is a role model that should be replicated
in other areas as it contributes effectively to the empowerment of Palestinian women and families.
This empowerment process is based on increasing their participation in economic life and social
development process.

- The project activities worked well in terms of increasing the CBOs and women’s revenue and
quality of life via the income generating activities. The various trainings in organizational skills and
income-generating activities had the expected impacts: 80% of interviewed beneficiaries said that
SOS and RWDS’s support contributed to an increase in their living conditions over the last 2 years.
Even if the evaluator was unable to provide an exact estimation of the average revenue increase, the
following figures speak for themselves: 75.8% of women say that they are now able to manage their
life as they are making profits. The vast majority of interviewed women revealed to be happy with
the process of sharing revenues of the income-generating activities. 93% of them said that the mon-
ey was either used to develop their project, cover their daily expenses or re-invested in something
else.

- The general tendency is for women to work in the home throughout producing goods or providing
services. This tendency is not based on the market. The aim of an IGA is to produce or serve the
market. The project was trying to provide assistance to these CBOs and women without any clear
strategy that takes sustainability into account. This kind of projects needs a strategy that distin-
guishes between the social welfare assistance and a development strategy that focuses on tapping
the economic potential of women producers. With regards to welfare assistance, IGAs are generally
targeted at a group of beneficiaries that has no prior involvement in the cash economy; IGAs offer
women the opportunity to join the labor force and to learn necessary, skills for involvement in eco-
nomic activities. These activities, however, are designed with a reliance on outside grants built into
the project. They are not designed to be self-sustaining business operations. On the contrary busi-
ness development focuses on a certain level of profitability to ensure self-sustainability. Women
involved in small business development generally should have knowledge of the prevailing eco-
nomic environment and business conditions.



- IGAs can be seen as the initiation phase in the progression to small business development. It is
difficult to make the transition from being unemployed and lacking in skills to being self-employed
and capable of managing a business operation. The first step is TO acquire specific technical skills.
Once women have this experience. the next step is to upgrade those skills and introduce women to
basic business concepts and procedures. The evaluator believe that CBOs and women need more
trainings to make sure that their skills could help them to sustain their projects and further develop
their businesses.

- The transition from a social welfare to a micro and small enterprise approach is reflected by a
market-driven approach. Not all project beneficiaries have ability and potentiality to become entre-
preneurs, and should be not forced to do so. SOS and RWDS should find such a way to put active
CBOs and women with training opportunities that provide upgrading form technical skills to busi-
ness skills.

- The implementation of IGAs is going to modify the traditional context, since it means the increase
of economic and social role of the woman at the household level. It is obvious that a social change
is a long process, generally, conditioned by economic imperatives. In a patriarchal structure of the
family where men are decision makers in the household, there is no chance of success for the im-
plementation of IGAs if the,’ remain suspicious and not convinced of their interest for the fami-
ly.Therefore it is essential during all steps of the IGA setting and especially from the beginning
(identification and feasibility) to integrate males in the process.

- Target groups can be identified according to the skills: women who have already technical skills
and those who have no specific skills but seem extremely motivated, generally young women with a
good level of education. The determination of women will be the main criterion to develop an IGA.

- SOS and RWDS should take into consideration the following steps of the IGA setting:
a) identification

The participants should ask themselves how they can obtain income from an activity, and identify
the factors contributing to the success of IGAs. At the same time, they should ask themselves if they
are already involved in the activity. They need to be aware of these factors and to gauge them own
skills when they consider embarking on an activity.).

b) Technical feasibility

This involves finding out whether the CBOS ore women suggesting the activity have the required
technical skills and, if not. whether they can acquire them rapidly. The necessity of a minimum of
professionalism should be emphasized to allow a minimum profitability of the activity (good quali-
ty and competitive goods should be produced). Once the skills of each individual or group have
been identified, other prerequisites for a technically feasible operation have to be established. Man-
agement skills should not be forgotten since an IGA is an economic venture which needs specific
skills in management.

¢) Economic and financial profitability,

In addition to being technically feasible, the IGA should be profitable, that is to say they should
produce income or a surplus (profit) and work without subsidies (sustainability). A profit-making
activity should be profitable, in other words, returns should be higher than costs so as to produce a
profit. Potential market should be identified and involved risks considered.



The feasibility study is essential and should be conducted before starting any IGA. It is a simple
exercise because at this stage it concern only a very small scale activity run at local level. But this
does not mean anyway that the general socioeconomic context should be ignored. On the contrary
the IGAs should be integrated in this context especially for some activities.

d) Planning

Once the activity has been carefully chosen all the operations should be identified and listed in logi-
cal and chronological order. These operations should be scheduled and a timetable should be drawn
up. This means that all facilities and resources needed to carry out a given operation must be avail-
able in good time to avoid delay and ensure that the other operations begin on schedule. All tasks
vocational training courses should be planned in details.

e) Plans for marketing
Products should be of good quality and competitive. Potential markets should be investigated.

- The social sustainability should be ensured by the local rootedness in legitimate local community
organizations. This could lead to sustain the women’s self-help groups. Dialogue could provide the
needed prescription medicines for the most vulnerable families.

- There is a need to conduct a baseline research in order to allow comparison of the pre and post
intervention situation.

- Women should be supported to open bank accounts in order to make sure that their profits will not
spend on something else.

- SOS and RWDs should develop a tool for crowd-funding of IGAs. This is an innovative way of
bringing investments into communities, while raising the knowledge about the problems of Pales-
tinian people among the international community.

- RWDS should broaden its effort to strengthen and grow its marketing and business support ser-
vices. This could be done through applying for funds that will strengthen these services. Increase
the capacity of RWDS staff and invest in full-time and permanent business advisers will allow to
the organization to offer better marketing, planning and support services for the women that it
works with.

- Theory of change should be adopted as a theoretical framework for any future intervention that
will be implemented by SOS and RWDS.

- Human Rights based Approach should be adopted as a conceptual framework for any future inter-
vention that will be implemented by SOS and RWDS.

- The evaluator recommends to expand the project in Hebron for another 3 years. In addition, he
encourages DANIDA to study the possibility of replicating this project in another Palestinian areas
with a special focus on the most marginalized one.

- Psychosocial is an integral part of the project. It has been noted that most of project beneficiaries
have a good understanding for the importance of SOS and RWDs activities that based on psychoso-
cial support. Therefore, it is recommended that SOS and RWDS should consider scaling up its sen-
sitization on psychosocial to wider community.



- Children should be encouraged to remain in school after enrolling. This can be done through civic
education initiatives targeting parents and guardians of the children including the children them-
selves. The civic education should focus on the importance of educating children, bearing in mind
that some parents and guardians may not have gone far with school.



